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Vision

A sustainable and just world where the human rights of every young person are fulfilled.

Mission

By combining global citizenship education and development cooperation, we promote the
human rights of children and young people. We strengthen the understanding of young
people, the adults working with them, and decision-makers about global justice and its
challenges. We support youth action for a more equitable world both in Finland and around
the world.

Values

Equity
Taksvarkki's work is based on human rights as defined in international agreements.
Taksvarkki's operations aim at global equity and sustainable development.

Non-discrimination

For Taksvarkki, all people are equal. We focus on young people. The equal agency of young
people can best be strengthened by supporting opportunities for all youth in their
communities and by addressing structural discrimination. We pay attention to minorities and
people in vulnerable positions, such as people with disabilities.

Equality

Taksvarkki understands equality and non-discrimination broadly, including both the
empowerment of people in vulnerable positions and the promotion of gender equality in the
society at large. We recognize gender diversity and dismantle barriers to equality.

Hope

Taksvarkki's view of the future is positive and hopeful. Even complex global challenges, such
as inequality and climate change, can be influenced with increased mutual understanding.
Young people and their active agency create hope now and for the future. Adults have the
responsibility to create opportunities for a better future for young people.



Operating Environment

Despite global improvements in living standards, poverty, inequality and inhumane
conditions persist. Inequality and polarization have grown. Human rights and democratic
values are challenged worldwide. The effects of climate change are already visible globally
and further complicate life and livelihoods in many areas. Rapid and unpredictable changes
affect the operating conditions of non-governmental organizations, including funding and
volunteering.

The COVID-19 pandemic highlighted global interdependence and affected young people’s
opportunities, increasing mental health challenges and changing social interaction. Wars and
conflicts create insecurity. Uncertainty about the future particularly worries youth.

Development cooperation is being challenged both in the Global South and North. There is
still a need for long-term work of civil society organizations that strengthens civil society,
local ownership and shared learning, as well as human rights and sustainable development.
We need more understanding and active engagement in favor of human rights, global
justice, and sustainable development, including in our local environment. New and inspiring
opportunities for action may open, for example, through technological developments and
various cooperation networks.

Our Way of Working

We act boldly with diverse youth and responsible adults. We advocate for a sustainable and
just world from a youth perspective. We lead in encouraging young people to active global
citizenship and inspiring action that creates positive change. We strengthen young people’s
ability to adapt and influence societal changes.

In development cooperation, we engage in long-term cooperation with local civil society
organizations and support their rights-based youth work. We work to strengthen local
ownership, shared learning, and the enabling environment of civil society.

In global citizenship education, we collaborate with educators and organizations that share
our values, using critical global education methods — challenging stereotypes, fostering
critical thinking, and encouraging social change. Our communications highlight young people
as active agents and changemakers.

Strategic Priorities

1. Young people’s human rights, equality, and non-discrimination are realized

e Taksvarkki's work is rights-based, accessible, and non-discriminatory.



¢ In development cooperation, we work with partner organizations to support young
people under the age of 29 who are in a vulnerable position, as well as duty-bearers
in communities.

e In Finland, we provide global citizenship education nationwide to all young people,
including those who are or may be in a vulnerable position.

2. Youth participation and agency in promoting global justice and sustainable
development are strengthened

e Taksvarkki, together with its development cooperation partners, supports young
people’s opportunities to influence and engage in developing their communities.

¢ In Finland, Taksvarkki supports the opportunities of young people under the age of
29 to influence and act in relation to global development issues. Young people's
understanding of development issues and young people's lives globally is growing,
and at the same time, young people's enthusiasm and desire to act and influence is
increasing.

e Taksvarkki’s global citizenship education and its close link to development
cooperation enable interaction between youth across countries.

3. Taksvarkki renews and develops as an expert organization in global education and
youth-focused development cooperation

e Taksvarkki is a well-structured and managed learning organization.

e Taksvarkki evolves and adapts to changes in its operating environment while
retaining its core values.

e Taksvarkki is networked with professionals in global citizenship education and
development cooperation in Finland and internationally. These partners support the
development and recognition of Taksvarkki's expertise.

e Taksvarkki actively takes part in the current discussions on young people's rights and
global development issues.

e Taksvarkki seeks and develops new forms of cooperation and funding opportunities.
In addition to the traditional Taksvarkki campaign and development cooperation
funding from the Ministry for Foreign Affairs, new international and domestic donors
and corporate partnerships are being sought.



4. Awareness of Taksvarkki's work will increase among member organizations and
young people, and youth participation in Taksvarkki will be strengthened

e Young people's participation is at the heart of all Taksvarkki's activities.
e Young people have opportunities for youth-led activities supported by Taksvarkki.

e Young people can influence Taksvarkki's work and decision-making both through
member organizations and as individual members.

e The connection with member organizations is strengthened, and member
organizations are committed to Taksvarkki’s work.
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