
 

 
 

EVALUATION: UNDUGU 
SOCIETY OF KENYA. 

A Participatory Outcome Harvest, November 2019 
Abstract 

     This Participatory Outcome Harvest, done by a team of external evaluators, Undugu staff 
members and youth from associations took a systemic view of the context in which Kenyan 

street youth live. We sought outcomes (changes in behavior, attitudes, relationships and 
policy) amongst homeless youth, parents, police, trainers, government staff and international 

and local NGOs. This deep, actor centered evaluation found remarkable outcomes in all the 
actors, evidence of system change and significant Undugu contribution. We finished with a 

large database of stories of change which together paint a hugely positive picture of the value 
and merit of the work. Several new directions emerged which youth, Undugu and Taksvarkki 

might follow to become an even more context appropriate project. The most exciting 
possibility is visioning and implementing a for and with youth project led by youth. To widen 

the scope of their successful, relationship-centered approach to youth in Kenya’s streets 
Undugu might deliberately evolve, becoming mentors and system changers.       
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